
 Santa Margarita Cemetery District 
 P.O. Box 606 - Santa Margarita, CA 93453 - 805.438.3502 

 Draft - Improvement Project Plan 
 August 11, 2026 

 Project  Summary  Cost 
 Estimate 

 Status 

 New Automatic 
 Entrance Gate 

 Replace the old gate entrance with new 
 automatic closing gate.  Received one 
 bid so far. 

 $7,000-15,000  On-going 
 Another 
 bid 

 Kiosk with Map  Build a Kiosk that would contain a map 
 of the Cemetery. Met with Jim at 
 Cemetery.  Called/Texted  Jim. 

 $1,000-5,000  On-going 

 Irrigation/Waterlines  a.  Prepare a plan for the repair and 
 replacement of irrigation/waterlines 

 b.  Hire contractor - Complete repair 
 and replacement 

 $10,000  Need to 
 prepare a 
 plan. 

 Picnic Table  Donated. Moved to Cemetery by 
 Mona Lancaster and family-Thanks! 

 $0-Donated 
 Volunteer 

 Done 
 delete? 

 Owl Boxes  Installed-Thanks 4H!  Donated  delete? 

 Survey New Area  Contact Joanna Head - Surveyor  $1000/acre  On-going 

 Chain Link Fence  Volunteers at cleanup day fixed fence.  $0  delete? 

 Row Markers  Subcommittee placed row 
 markers-  Volunteers installed-Thanks. 

 $  300+  delete? 

 Dirt Relocation  Wait until the next internment. Request 
 that dirt get moved then. 

 Cemetery On the 
 Ground Inventory 

 On the ground inventory of graves. 
 Becky and Erin are completing it. 

 On-going 

 Policies Development  Draft policies and procedures. 
 The draft should be released in the next 2 
 weeks. Hope to consider it at the 
 September 1st Meeting. 

 Add hours for 
 Becky’s work. 
 Volunteer 

 On-going 


